Sample SOO – Management Support for the Applied Learning Center


Statement of Objectives

Management Support for the Applied Learning Center
(Please see end of document for “helpful hints.”)

I. BACKGROUND

The Clinger-Cohen Act of 1996 requires the heads of Federal agencies, through their Senior Procurement Executive, to define the education, training and experience necessary for career progression within the acquisition workforce, including mandatory coursework and on-the-job training. Under the current law, individuals in the occupational series 

GS-1102 and those possessing a Contracting Officer’s warrant regardless of their occupational series are required to meet certain baseline training and education requirements based on their grade. As of November 2001, only 19% of the GSA workforce is fully compliant with the statute. To help improve this number, the GSA’s Office of Acquisition Workforce Transformation (OAWT) has developed an Applied Learning Center (ALC).

II. OBJECTIVE OR SCOPE OF EFFORT
The purpose of this SOO is to obtain support to help manage the ALC project. Offerors are requested to submit a proposal for services to support the program. OAWT is seeking program support in the following areas.  
a) Program Management

i. General knowledge and experience in PM principles such as planning, tracking and implementation of programs;

ii. General experience with Excel or Lotus spreadsheets as well as with Microsoft project manager;

iii. General experience in developing cost evaluation models using present value and life cycle costing techniques;

iv. Experience with providing federal source selection support 

b) Organizational Change Management, to include:
i. Facilitation of small groups;

ii. Development and delivery of effective PowerPoint presentations;

iii. Effectively dealing with anxiety related to organizational change;

iv. Recording and tracking the results of meetings; and
v. Ensuring that appropriate information is disseminated in the most appropriate format (i.e. newsletter, website).

c) Statistical Analysis

i. Expert knowledge and experience with sampling techniques for the purpose of identifying statistical significance;

ii. Expert knowledge and ability to evaluate different proposals to determine if the methodologies used to develop reliability coefficients (see ALC statement of work) are valid;

d) Administrative Support (part-time only): General administrative support for the scheduling of meetings as well as coordinating the invitations to meeting participants.

The long term goal of the ALC is to aid enhance the skills of acquisition professionals so they may perform their jobs in accordance with the competency standards set forth by OPM and the Procurement Executive’s Council (PEC); to clearly identify skill gaps where further training and education (outside of the ALC) is needed; and to promote horizontal management by broadening the knowledge base of acquisition professionals beyond the procurement field into areas such as budget, finance, and program management. This will enable the acquisition workforce to be better business advisors. Another important goal is to allow GSA associates to meet the statutory requirements for qualification as defined in the Clinger Cohen Act. Once this pilot program is completed and evaluated, a determination will be made as to whether to continue to fully develop the ALC.

III. TASKS/DELIVERABLES

a) Phase 1- Pre-Solicitation Phase
The required tasks/outputs for this phase are as follows:

· A comprehensive program management plan in Microsoft Project Manager. This plan should detail all steps and milestones for the project from for its duration. This plan should include:

· Risk management and mitigation methodologies

· Plan for vendor management

· Validated, revised statement of work for ALC. Specific focus should be on finalizing the evaluation criteria, the evaluation model, instructions to the offerors, and proposed performance metrics;

· Statistical sampling plan and methodology to be used to identify those GSA associates that will participate in the pilot. The methodology must include:

· Percentage and number of associates that are deemed statistically significant for the ALC pilot phase;

· Methodology used to determine who should participate in order to ensure that the sample is representative. 
· Names of the participants based on a complete list of Associates that GSA will provide.

· Facilitation of a meeting of the Human Capital Management Board. This should include:

· Development of an agenda;

· Development of a PowerPoint presentation; and
· A summary of the meeting for distribution

b) Phase 2 Pre-Award Phase
The required tasks/outputs for this phase are as follows:

· Working with the GSA project office, identify and assemble the source selection team and begin to develop team chemistry;

· Assemble a document that will prepare the GSA associates for the ALC pilot process (communications document);

· Identify and assemble Integrated Project teams (IPTs) that will interface with the ALC vendor(s) once the contract is awarded. Work to build team synergy.

· Support source selection board to ensure proposals are properly evaluated against established evaluation criteria.

c) Phase 3  Pilot Phase
The required tasks/outputs for this task include:

· Advise and assist project management team;
· Facilitate bi-weekly meetings between the IPTs and the vendor(s).
· Report biweekly on progress of vendor(s) against established performance measures;
· Report biweekly on risk factors inherent in the project;
· Report biweekly on progress against Quality Assurance Plan;
· Recommend changes to the contract and plans as warranted;
· Work with the GSA project team to synchronize changes as needed;
· Evaluate the success of the ALC pilot solution(s) against the pre-established criteria and recommend course of action at the completion of the Pilot Phase.
All deliverables will be provided to ___________at the following office mailing address

General Services Administration

Attn:

18th & F Streets, NW, Room ______

Washington, DC 20405
IV. SUBMISSION OF PROPOSALS

BPA vendors have up to five days from the date of issuance to submit a proposal in response to this task order request. Award will be made to the vendor that offers the best value to the Government. Past performance and experience will be evaluated as to the areas of quality, timeliness, and customer satisfaction, and business practices.

 V. LIMITATIONS

The firm awarded a task order under this SOO will be precluded from proposing on the subsequent ALC procurement and must sign all appropriate nondisclosure forms.

HELPFUL HINTS:
Consider consolidating some portions of this SOO to keep the focus at a higher level. The outcome hoped for is an analysis of one plan for enhancing workforce skills. If we remember this, perhaps the offerors can come up with a plan, including a pilot program, on how this could best be accomplished. Most likely, due diligence will yield information on how much of the GSA workforce needs this training. There may be other solutions to workforce compliance with Clinger-Cohen.
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