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1. Identify the supply or service required including the following:

a. Nomenclature

b. Unit of issue

c. Price history per unit

d. Prior Performance Problems

2. Identify the quantities/frequency required.

3. Identify the mandatory performance standards/characteristics as stated in RFP/RFQ such as:

a. Functions to be performed

b. Performance required

c. Essential physical characteristics

4. Determine whether the item is available from mandatory sources after researching the following areas:

a. Stock

b. Commodity managed under FAR  Part 8

c. NIB/NISH/Federal prisons

d. GSA schedules

5. Determine whether similar requirements are purchased by other Federal agencies, e.g., VA, USAF, state/local governments.  Identify all associations/individuals contracted and results of the discussions with each Federal/state/local agency:

a. Activity name/address

b. POC name/position

c. POC telephone/fax number

(1) How are similar requirements obtained

(2) From whom

(3) Unique aspects/performance characteristics

(4) Lessons learned

6. For each commercial concern/association contracted, provide the following information:

a. Activity name/address

b. POC name/position

c. POC telephone/fax number

(1) Determine and discuss whether the supply/service is currently available in the commercial market place.

(2) Would modifications be required to the commercial item?

(3) What are the customary practices regarding customizing, modifying or tailoring of items to meet customer needs and associated costs?

(4) Describe mandatory/unique performance commercial standards or characteristics.

(5) Describe applicable industry standards/customary practices used to assure quality of the product.

(6) Describe any maintenance-related requirements.

(7) Describe industry standards for packaging and marking.

(8) Describe commercial delivery terms.

(9) Distribution and support capabilities of prime/subs including alternative arrangements and cost estimates.

(10) What are the commercial warranty terms for repair and/or replacement?

(11) Describe significant cost factors to produce item.

(12) What are the commercial discount terms?

(13) Typical commercial buyer financing terms (FAR 32.202-3)?

A. To what extent do other buyers provide financing?

B. Overall level of financing normally provided?

C. Amount or percentage of any payments equivalent to commercial advance payment.

D. The basis for any payments equivalent to commercial interim payments as well as the frequency and amounts or percentages.

E. Methods of liquidation of contract financing payments and any special or unusual payment terms applicable to delivery payment.

(14) Describe any applicable unique laws/regulations/terms.

(15) Energy efficiency considerations.

(16) Does the commercial make use of recovered materials or are only new materials used?  In determining whether to permit other than new materials, consider the following:

A. Safety of persons or property.

B. Specification and performance requirements.

C. Price reasonableness.

D. Total cost to the government.

(17) Describe size/status of potential sources and whether susceptible to receiving for small business or other socioeconomic programs.

(18) Obtain and attach product literature and price lists.

7. If market research indicates that commercial or non-developmental items might not be available to satisfy agency needs, the agency is required to reevaluate the need and determine whether the need can be restated to permit commercial or non-developmental items to satisfy the agency’s needs.  Provide the results of this reevaluation. 
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