COTR Performance Evaluation

COTR:   _________________________________

Contracting Officer: _______________________ Date: ____________

Contract Number(s): __________________________________________________

Rating Descriptions:

1 = Poor     2 = Fair     3 = Adequate     4 = Very Good     5 = Superior     NAA=Not Able to Assess

Please circle the appropriate answer:

1. Timeliness of Documents Submitted to Contracting Office:     1    2    3    4    5    NAA

Comments:

__________________________________________________________________________________

__________________________________________________________________________________


2. Management of Business Partner Relationship:      1    2    3    4    5    NAA

    (Includes monitoring technical performance and/or labor hours, resolving technical issues, promoting communication, providing
     customer service, making timely requests, and managing resources)

Comments:

__________________________________________________________________________________

__________________________________________________________________________________

3. Scope Management:   1    2    3    4    5    NAA

Comments:

__________________________________________________________________________________

__________________________________________________________________________________

4. Performance of Delegated Contract Management Duties:     1    2    3    4    5    NAA

     (Includes staying with the limits of appointment, invoice processing and other tasked described in COR delegation and 
      appointment memorandum.)

Comments:

__________________________________________________________________________________

__________________________________________________________________________________

5. Overall Performance:     1    2    3    4    5    NAA
Comments:

__________________________________________________________________________________

__________________________________________________________________________________

Contracting Officer Comments/Suggestions:

__________________________________________________________________________________

__________________________________________________________________________________

Suggested Area(s) for Improvement:

__________________________________________________________________________________

__________________________________________________________________________________
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