Technical Analysis Report Template


Technical Analysis Report (TAR)

Name of Claim and Identification Number

Introduction

[Insert a very brief statement of Contractor claim allegations and amount and time extension claimed for the claim item.]

Contractor Allegations
[List each relevant contactor allegation regarding Government, e.g., action, inaction, omission.  Set forth in sufficient detail so that an unfamiliar reader will understand the allegations including the reason(s) why the Contractor believes the Government is responsible.   This section should also include the total amount (costs and time extensions) claimed by the Contractor and the elements of cost claimed by the Contractor (e.g., engineering, production, acceleration, delay, disruption).  Include a statement of contract requirements cited by the Contractor.]

Facts
[Set forth the facts (e.g., who, what, when, where) as found through your investigation, in a clear and understandable fashion.  This section should describe, or reference, all pertinent background documents, contract requirements and specification sections you believe to be applicable.  This section should also include facts relative to Government defenses (e.g., facts on contract modifications covering the subject matter of the claim, facts on releases, facts on claims untimely submitted).  Only the facts need to be set forth, not conclusions.  Legal Counsel and the Contracting Officer will do this task regarding the defenses; your job in this regard is to highlight the facts so that a legal/contract determination can be made.  This section should also include information discovered during your investigation relating to the claim item even though such information had not been brought forth by the Contractor – include such information whether it is pro or con relative to the Government.]

Technical Analysis
[Where the Contractor’s alleged facts are inaccurate or incomplete versus the facts you found, the difference(s) should be set forth.  Apply the contract requirements to the facts as you found them to reach a conclusion as to whether there is Government responsibility.  Explain in sufficient detail so that an unfamiliar reader will understand why you reached your conclusion as to whether there is Government responsibility.  If you are unable to reach a conclusion, this should be stated, with the reasons why you could not reach a conclusion.  Prior to deciding that no conclusion can be reached, talk to assigned Counsel.  If, at this point, you find no Government responsible action, skip to Conclusion.]

Impact
[For each claim item for which you either found Government responsibility or for which you were unable to reach a conclusion, determine if there was any impact on the Contractor’s performance of the contract.  Describe the impact so that an unfamiliar reader will understand.  If you are unable to reach a conclusion regarding impact, so state with the reasons why – after you have talked with assigned Counsel.  Continue on to Quantification if you find impact or are unable to reach a conclusion.  If you find no impact for a Government responsible action, skip to Conclusion.]

Quantification
[Use actual costs if they are available.  Where actual costs are not available, apply your judgment based on your experience and expertise to determine the amount the Contractor is entitled to receive.  Where the amount is based upon your judgment, explain the basis for your determination (e.g., material costs, number of hours required to rip-out and reinstall new work, number of hours to re-do drawings, number of hours/days/months of delay, disruption, etc.).  When there is no actual cost data available, feel free to set forth a range (low-high) reflecting your judgment; also then set forth the basis of the range numbers.

For each of the following, discuss what the Contractor claimed (broken down by product category) versus what you estimate using your judgment and explain the basis of your determination.  Your estimate may not exactly match the Contractor’s product categories due to a large number of factors, which may include Contractor mathematical errors, etc.  In fact, your estimate may be higher, lower or equal to that of the Contractor.

Actual costs should be available for most material costs – engineering and production.  If they are not available, use your best estimate – generally not a range.

Estimate the number of engineering or production man-hours (as applicable) to perform the work caused by the Government action additional to the work the contract required.  Do the same for deleted work.

Estimate the number of hours, days or months of delay (or acceleration) caused by the Government action.  Ensure that any period of delay (or acceleration) is not already included in another TAR.  

Estimate the disruption caused by the Government action.

Estimate the cumulative impact of multiple Government-caused actions.  

Labor rates, cost of delay, overhead rates, facilities capital cost of money, and profit will be applied by the Contracting Officer after the TAR is completed.]

Conclusion
[This section should set forth your overall conclusion(s) regarding Government responsibility, impact and quantification.]
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