NOAA  AS Content Requirements

NOAA ACQUISITION STRATEGY (AS) CONTENT REQUIREMENTS 
Each NOAA AS shall address the following points: 

1. Requirements Development and Management: 
a. The source of the requirement, the outcomes to be achieved and, if performance-based, the metrics to measure the outcomes. 

b. Identify as a new requirement or indicate how the requirement was previously satisfied. 

c. The nature and extent of market research conducted. 

d. For all acquisitions using FAR Part 12 require that the Contracting Officer document in writing the rationale supporting a conclusion and determinations that the commercial item definition of FAR 2.101 has been met. For services falling under Paragraph (6) of the FAR 2.101 definition, clearly demonstrate from your market research that the services have been sold competitively in substantial quantities in the commercial marketplace and address how the standard for “established catalog or market prices for specific tasks performed or outcomes to be achieved under standard commercial terms and conditions” has been met.

e. If a consolidated requirement, whether it complies with 
. 

f. For bundled requirements, address the benefit analysis.  See also FAR 7.107. 

2. Acquisition Planning: 
a. The acquisition approach including appropriate milestones. 

b. Cost/price estimate for the total planned acquisition. 
c. How the acquisition will be funded, availability of funding, and how the type of funding is appropriate for the procurement. 

d. Technical, Business, Management, and other significant considerations. 

e. Opportunities for Strategic Sourcing. 

f. Implementation of performance-based acquisition methods or rationale for not using performance-based methods. If a non-performance-based strategy is proposed, address actions to convert to performance-based for future acquisitions.

g. Implementation of socio-economic business considerations. 

h. Top level discussion of the planned source selection process: formal or informal; proposed evaluation criteria; and basis for award. 

i. Required waivers or deviations. 

j. If other than full and open competition, address why full and open competition will not apply and cite appropriate statutory authority. Address actions to improve the competitive environment for foreseeable follow-on acquisitions. 

k. Include a Lease-Purchase analysis required by Office of Management and Budget (OMB) Circular A-94, Section 13, if proposed. 

l. Multi-year Contracts: If the acquisition strategy calls for a multi-year contract (as defined in Part 17.1 of the Federal Acquisition Regulation (FAR)), address compliance with 41 U.S.C. 254c and OMB Circular a-11. Address the budget scorekeeping that will result from the proposed contracting strategy. (Most often multiple-year contracts will be contemplated using option periods per FAR 17.107.) 
3. Solicitation and Contract Award: 
a. The proposed business arrangement(s) anticipated (e.g., single/multiple contract award(s), multiple award task order contracts; task order under existing task order contract, interagency purchase request or interdepartmental work order, etc.). 

b. The timing and duration for each business arrangement including base period and option periods. 

c. Pricing arrangements for each business arrangement (e.g., fixed price, cost reimbursement, labor hour, etc. based on FAR Parts 16 and, for commercial services, Part 12.) The detailed Independent Government Cost Estimate for this acquisition is provided as Attachment 1.  

d. Address contract administration and oversight considerations. 

4. Risk Management: 

a. An assessment of current and potential technical, cost, schedule and performance risks and plan for mitigating or retiring those risks. 

5. Contract Tracking and Oversight: 

a. Existing or proposed management approach for contract administration, quality assurance surveillance plans, oversight plans and responsibilities. 

b. Tracking procedures/processes to monitor contract performance. 

6. Performance Evaluation: 

a. Plan for evaluating whether performance metrics or other measures identified to guide the acquisition have been achieved. Such measures shall include thresholds for cost, schedule and performance for each proposed business arrangement. 

b. Identify personnel responsible for assessing and reporting contractor performance into the Contractor Performance Assessment Reporting System (CPARS)
. 

	PROGRAM NAME:

	PR#: MXXXXX-XX-XX-XXXXX

	

	INDEPENDENT GOVERNMENT COST ESTIMATE (IGCE)

	ESTIMATED LABOR HOURS

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	
	 
	 
	 
	 
	
	CONUS/ 

	CONUS
	 
	 
	 
	
	OCONUS
	 
	 
	 
	
	OCONUS TOTAL

	Base Year
	Est Total Hours/Wk
	Est Total Work Wks*
	Est Total Hours
	
	Base Year
	Est Total Hours/Wk
	Est Total Work Wks
	Est Total Hours
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engineer II
	40
	47
	1,880
	
	Engineer II
	40
	47
	1,880
	
	

	Tech I
	40
	47
	1,880
	
	Tech I 
	40
	47
	1,880
	
	

	Tech I - OT
	6
	47
	282
	
	Tech I - OT 
	20
	47
	940
	
	

	TOTALS
	
	
	4,042
	
	TOTALS 
	
	
	4,700
	
	8,742

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Option X
	Est Total Hours/Wk 
	Est Total Work Weeks 
	Est Total Hours 
	
	 Option X 
	Est Total Hours/Wk 
	Est Total Work Weeks 
	Est Total Hours 
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engineer II
	40
	47
	1,880
	
	 Engineer II 
	40
	47
	1,880
	
	

	Tech I
	40
	47
	1,880
	
	 Tech I 
	40
	47
	1,880
	
	

	Tech I - OT
	10
	47
	470
	
	Tech I - OT 
	20
	47
	940
	
	

	TOTALS
	
	
	4,230
	
	TOTALS 
	
	
	4,700
	
	8,930

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Option X
	Est Total Hours/Wk 
	Est Total Work Weeks 
	Est Total Hours 
	
	Option X 
	Est Total Hours/Wk 
	Est Total Work Weeks 
	Est Total Hours 
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engineer II
	40
	47
	1,880
	
	Engineer II 
	40
	47
	1,880
	
	 

	Tech I
	40
	47
	1,880
	
	Tech I 
	40
	47
	1,880
	
	 

	Tech I - OT
	10
	47
	470
	
	Tech I - OT 
	20
	47
	940
	
	 

	TOTALS
	
	
	4,230
	
	TOTALS 
	 
	 
	4,700
	
	8,930

	 
	 
	 
	 
	
	 
	 
	 
	 
	
	 

	
	
	
	
	
	
	
	
	
	
	

	*Note: Estimated total work weeks is based on 52 wks/yr less 3 weeks combined sick/annual leave.

	 Exempt employees may be entitled to more time off.
	
	


	INDEPENDENT GOVERNMENT COST ESTIMATE (IGCE)

	ESTIMATED LABOR AND DIRECT COST DOLLARS

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	
	 
	 
	 
	 
	
	CONUS/

	CONUS
	 
	 
	 
	
	OCONUS
	 
	 
	 
	
	OCONUS TOTAL

	Base Year
	Est Tot Labor Hrs
	Est Burdened Labor Rate
	Est Total Cost
	
	Base Year
	Est Tot Labor Hrs
	Est Burdened Labor Rate
	Est Total Cost
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engineer II
	1,880
	$75
	$141,000
	
	Engineer II 
	1,880
	$110
	$206,800
	
	

	Tech I
	1,880
	$75
	$141,000
	
	Tech I 
	1,880
	$110
	$206,800
	
	

	Tech I - OT**
	282
	$73
	$20,621
	
	Tech I - OT**
	940
	$107
	$100,815
	
	

	Tot Labor
	
	
	$302,621
	
	Total Labor
	
	
	$514,415
	
	$817,036

	Material
	
	
	$4,500
	
	Material
	
	
	$9,000
	
	

	Travel
	
	
	$7,000
	
	Travel
	
	
	$22,000
	
	

	Tot ODC
	
	
	$11,500
	
	Tot ODC
	
	
	$31,000
	
	

	TOTAL
	
	
	$314,121 
	
	TOTAL
	
	
	$545,415 
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Option X
	 Est Tot Labor Hrs 
	 Est Burdened Labor Rate 
	 Est Total Cost 
	
	 Option X 
	 Est Tot Labor Hrs 
	 Est Burdened Labor Rate 
	 Est Total Cost 
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engineer II
	1,880
	$78
	$146,640
	
	Engineer II 
	1,880
	$114
	$215,072
	
	

	Tech I
	1,880
	$78
	$146,640
	
	Tech I 
	1,880
	$114
	$215,072
	
	

	Tech I - OT**
	470
	$76
	$35,744
	
	Tech I - OT**
	940
	$112
	$104,848
	
	

	Total Labor
	 
	 
	$329,024
	
	Total Labor
	
	
	$534,992
	
	$864,015

	Material
	
	
	$6,000
	
	Material
	
	
	$11,000
	
	

	Travel
	
	
	$8,000
	
	Travel
	
	
	$23,000
	
	

	Tot ODC
	
	
	$14,000
	
	Tot ODC
	
	
	$34,000
	
	

	TOTAL
	
	
	$343,024
	
	TOTAL
	
	
	$568,992
	
	

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Option X
	Est Tot Labor Hrs 
	Est Burdened Labor Rate 
	Est Total Cost 
	
	 Option X 
	Est Tot Labor Hrs 
	Est Burdened Labor Rate 
	Est Total Cost 
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engineer II
	1,880
	$81
	$52,506
	
	Engineer II 
	1,880
	$119
	$23,675
	
	 

	Tech I
	1,880
	$81
	$52,506
	
	Tech I 
	1,880
	$119
	$23,675
	
	 

	Tech I - OT**
	470
	$79
	$37,173
	
	Tech I - OT**
	940
	$116
	$109,042
	
	 

	Total Labor
	 
	 
	$342,184
	
	Total Labor
	 
	 
	$556,391
	
	$898,576

	Material
	
	
	$7,500
	
	Material
	
	
	$15,000
	
	

	Travel
	
	
	$7,000
	
	Travel
	
	
	$25,000
	
	

	Tot ODC
	
	
	$14,500
	
	Tot ODC
	
	
	$40,000
	
	

	TOTAL
	
	
	$356,684
	
	TOTAL
	
	
	$596,391
	
	

	 
	 
	 
	 
	
	 
	 
	 
	 
	
	 

	
	
	
	
	
	
	
	
	
	
	

	**Note: Tech OT based on 1.5 X unburdened labor cost


�Is there a DOC or NOAA Strategic Sourcing Document or other Policy Document


�The eventual DOC and NOAA Reporting system (either NIH or DOD)
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