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Memo

To:
Client Distribution

From:
Jack O. Salmon, Jr.


Head of the Contracting Office

Date:
9/15/2003
Re:
Task Order Invoicing

As of October 1, 2003, our office will no longer be able to allow biweekly invoicing on task orders for services.  In the past few years, the number of task orders issued by this office has increased

dramatically.  As the number of task orders has increased, the number of invoices has also increased.  In spite of extremely limited resources, we have with rare exception managed to process task order invoices in a timely manner.  However, the price of keeping the invoices moving has often been paid out as a diminishment of quality and timeliness in other equally important areas of our operations, such as issuing contracts, task orders and purchase orders in time to support your mission.   Therefore, beginning in FY04, in accordance with the Federal Acquisition Regulation (FAR), task orders and modifications to increase the scope of existing task orders will reflect the requirement that vouchers be submitted once each month (or at more frequent intervals, only if approved by the Contracting Officer).

We view this change as a positive one, in that it will reduce the administrative burden on your COTRs and administrative support staffs.  As the department's more stringent COTR training requirements are

implemented, you may find that you can no longer afford to have large numbers of COTRs and may be forced to operate with only a small cadre of COTRs with responsibility for a large number of contracts and task orders.  The fewer invoices the COTRs have to process, the more time they will have to devote to other tasks.  The change to monthly invoicing should be transparent to contractor employees, as it will not preclude our service contractors from paying their employees on a weekly or biweekly basis, or other payment arrangement the contractor and employee agree upon.

I want to thank all of you for your continued support of the acquisition process.  I look forward to a continued partnership as we continue to seek ways to improve the quality of our services.
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