Past Performance Evaluation Team (PPET) Report Template


PAST PERFORMANCE EVALUATION TEAM (PPET) REPORT TEMPLATE – 
Performance Risk Assessment
1. Overview
The Past Performance Evaluation Team (PPET) assessed the performance risk associated with all Offerors’ relevant contracts. Emphasis of the assessment was on the Offerors’ demonstrated performance in specific areas, knowledge of the program[s] for which the Offeror has supplied past performance information, relevancy and significance of data collected, and recency of the data collected. The PPET’s evaluation was subjective. The purpose of the PPET was to measure the level of confidence in each Offeror’s ability to perform as proposed. Subfactors, not typically used for Past Performance, were not used in this evaluation.
[Describe relevancy and recency of data, as detailed in the Solicitation and Source Selection Plan (SSP)]
2. Data Gathered

The PPET used [number] sources of past performance data for the risk assessment: 
a.  Past and present performance information provided by the Offerors; 
b.  Past Performance Information Retrieval System (PPIRS) data; 
c.  Completed Past Performance Questionnaires received from cognizant Project Officer, Contracting Officer’s Representative, Administrative Contracting Officer, Procuring Contracting Officer, and Contract Specialist; 
d.  Information gathered as a result of phone interviews with Offeror-provided points of contact; and 
e.  [Continue list to include all additional sources]. 

[Offeror A’s Name] provided [number] relevant contracts to be assessed. The PPET located [number] additional contracts performed by [Offeror A’s Name], of which [number] were relevant contracts. A total of [number] contracts were deemed relevant and were evaluated for [Offeror A’s Name].
[Offeror B’s Name] provided [number] relevant contracts to be assessed. The PPET located [number] additional contracts performed by [Offeror B’s Name], of which [number] were relevant contracts. A total of [number] contracts were deemed relevant and were evaluated for [Offeror B’s Name].

[Repeat for all Offerors.] 

The Offerors, their Major Subcontractors, and the respective involvement of all parties, are listed in the tables below:
	Offeror A

	[Name of Offeror A]
	[List that portion of the effort the Offeror performs / performed]

	Subcontractors

	[Name of Subcontractor]
	[List that portion of the effort this sub performs / performed]

	[Name of Subcontractor]
	[List that portion of the effort this sub performs / performed]

	
	

	[Repeat for each major subcontractor]


	Offeror B

	[Name of Offeror B]
	[List that portion of the effort the Offeror performs / performed]

	Subcontractors

	[Name of Subcontractor]
	[List that portion of the effort this sub performs / performed]

	[Name of Subcontractor]
	[List that portion of the effort this sub performs / performed]

	
	

	[Repeat for each major subcontractor]


[Repeat for all Offerors]
3. Evaluation

The PPET evaluated the following projects performed by [Name of Offeror A]: 
· [List, by title, major projects performed by the Offeror and evaluated by the PPET.]
The PPET evaluated the following projects performed by [Name of Offeror B]: 
· [List, by title, major projects performed by the Offeror and evaluated by the PPET.]
[Repeat for all Offerors]

4. Ratings 

The PPET relied upon all the sources of data to assign performance risk ratings for each Offeror. [Explain what data, if any, carried the most weight.] 
The PPET used the following considerations in assigning performance risk ratings to each Offeror: overall work record; number and severity of problems; effectiveness of any corrective actions; and programmatics such as product similarity, complexity, contract type and phase of the project. The Offerors’ consolidated confidence ratings with strengths, weaknesses, and supporting rationale follow:

a.  [Name of Offeror A]
[Name of Offeror A] was assigned a rating of [insert rating]. The team analyzed a total of [number] relevant contracts. Of the [number] contracts evaluated, PPIRS Reports existed on [number] contracts. The PPIRS Reports reflected ratings ranging from [adjectival rating] to [adjectival rating]. The PPET also reviewed [number] questionnaires with resultant ratings ranging from [adjectival rating] to [adjectival rating] and conducted phone interviews that resulted in ratings ranging from [adjectival rating] to [adjectival rating].
· Strengths
The PPET identified the following strengths:

[Use bullet statements to list strengths.]
· Weaknesses
The PPET identified the following weaknesses:

[Use bullet statements to list weaknesses.]
· Significant Weaknesses
The PPET identified the following significant weaknesses:

[Use bullet statements to list significant weaknesses.]
· Deficiencies
The PPET identified the following deficiencies:

[Use bullet statements to list deficiencies.]
Given the strengths and weaknesses identified above, the PPET believed the confidence rating of [insert rating] was justified. [Explain and discuss in one or two paragraphs the significant weaknesses and deficiencies, causes, and corrective action taken by the Offeror]
b.  [Name of Offeror B]
[Name of Offeror B] was assigned a rating of [insert rating]. The team analyzed a total of [number] relevant contracts. Of the [number] contracts evaluated, PPIRS Reports existed on [number] contracts. The PPIRS Reports reflected ratings ranging from [adjectival rating] to [adjectival rating]. The PPET also reviewed [number] questionnaires with resultant ratings ranging from [adjectival rating] to [adjectival rating] and conducted phone interviews that resulted in  ratings ranging from [adjectival rating] to [adjectival rating].
· Strengths.

The PPET identified the following strengths:

[Use bullet statements to list strengths.]
· Weaknesses.

The PPET identified the following weaknesses:

[Use bullet statements to list weaknesses.]
Given the strengths and weaknesses identified above, the PPET believed the confidence rating of [insert rating] was justified. [Explain and discuss in one or two paragraphs the significant weaknesses, causes, and corrective action taken by the Offeror]
· Significant Weaknesses
The PPET identified the following significant weaknesses:

[Use bullet statements to list significant weaknesses.]
· Deficiencies
The PPET identified the following deficiencies:

[Use bullet statements to list deficiencies.]e
[Repeat for each Offeror.]
5. Summary

[Provide a very brief summary. Include a table that captures each Offeror and its resultant Past Performance Rating assigned.]
[Best Practices and Lessons Learned: In determining the rating, take into consideration the number and severity of problems, the demonstrated effectiveness of corrective actions taken (not just those planned or promised), the overall work record, and the degree of relevancy of all considered efforts. Ratings should reflect overall results rather than problem-free management. 

The final assessment should include rationale for the conclusions reached, including instances of good or poor performance related to the Solicitation requirement. As long as the rationale is reasonable, i.e., based on analysis, verification, or corroboration of the past performance information and evaluated against the evaluation factors stated in the Solicitation, it will withstand any challenges.]
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